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|. MeToanueckue peKOMeH1alluu

1.1 MeToauyeckne PeKOMEHJANUHM IO OPraHU3auuu padoTbl 00y4YaKOUIUXCH BO
BpeMs MPOBeeHN s JeKIMOHHBIX 3aHATHI

B xone nexuuii npenogaBarenb M3JIaraeT U pa3bACHICT OCHOBHBIC, HAMOOJIEE CIIOXKHBIC
MOHSITHSI TEMBI, a TaK)Ke CBS3aHHBIC C HEH TCOPETUYECKHE W TPAKTHYECKHUE MPOOJIEMBI, JaeT
PEKOMEH/IAIUU JIJISl TIPAKTUYECKOTO 3aHITUS W YKa3aHWs JUIS BBITIOJIHEHUS CAMOCTOSITEILHOU
paboThL.

B Xozie NEeKIMOHHBIX 3aHATHI O00ydaromeMycs HEOOXOJAUMO BECTH KOHCIICKTHPOBAHUE
yueOHoro marepuana. OOpaimiarb BHUMaHUE Ha KaTeropuH, (POpMYyIUPOBKH, PACKPBHIBAIOIINE
CoJlep’)KaHHWEe HM3Yy4aeMOW MUCIUIUIMHBI, HAay4yHbI€ BBIBOJBI U MPAKTUYECKHE PEKOMEHJIAIUH,
MIOJIOKUTEITHHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabo4MX KOHCHEKTaX IOJs, Ha KOTOPBIX JeiaTh MOMETKH,
MOMYEPKUBAIONINE OCOOYIH0 BaXXHOCTh TEX WM HWHBIX TEOPETUYCCKUX  ITOJIOKCHHUM.
PexkoMenayeTcss akTUBHO 3aJaBaTh MPEMOAaBaTeN0 YTOUHSIONIUE BOMPOCH C LEIbI0 YSICHEHHS
TEOPETUIECKHX MOJIOKCHUH, pa3pelICHHsI CIIOPHBIX CUTYaITUH.

1.2 Meroanuyeckue PpeKOMeHIAlMHM 1O MOArOTOBKE K  CEMHHAPCKHM
(MpaKTHYecKHM) 3aHATHAM

B Xxome moAaroTtoBkM K CEMMHAPCKUM (IIPAKTUYECKUM) 3aHSATHSAM CIENYyeT H3y4UTh
OCHOBHYIO M JIOTIOJIHUTENIBHYIO JIMTEpATypy, Y4YeCTb pPEKOMEHJALMU MpernojaBaTens Hu
TpeOoBaHuUs paboueil MporpamMmsl.

MOXHO TOArOTOBUTH CBOH KOHCIIEKT OTBETOB II0 pPAacCMaTpUBacMOil TEeMaTHKE,
IOATrOTOBUTH TE3UCHI IJISL BI)ICTyHJ'IeHI/II\/II 10 BCEM y‘—Ie6HI)IM BOIIpOCaM, BELIHOCMMBIM Ha 3aHATHEC.
Crnenyer mpoaymaTh NpUMEpBl C LENbI0 OOECIEUYEeHUS TECHOM CBSI3M H3y4aeMOW TEOpHH C
peaqbHOM  MpPaKTUKOH. MOXXKHO  JIOMOJHUTH CHHCOK  PEKOMEHJOBAaHHOM  JIMTEpaTyphl
COBpPEMECHHBIMH UCTOYHUKAMU, HC IIPECACTABIICHHBIMHA B CITMCKE peKOMeH,}IOBaHHOI\/’I JUTCPATYPHI.

1.3 Meroanuyeckue peKOMEH/IAIUHU MO MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTaIMii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTaluu

2 3tan — noipoOHOE pacKpbITHE UH(pOpMALIUH,

3 3Tan — OCHOBHBIE TE3UCHI, BBIBOJBI.




Canenyet ucnonb3oBars 10-15 cnaiinos. IIpu sTom:

- IEPBBINA ClalJ — TUTYNbHBIN. [IpenHazHadeH s pa3MelleHusl Ha3BaHUS MPE3EHTALINH,
MMEHHU JOKJIaJ4iKa U €ro KOHTAaKTHON MH(OpMaIni;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJCpXKAHHUE IPE3CHTALUHU, a TaKxKe
KpPaTKOE ONIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIalIbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OObuHO TOAaua WHGOPMAIMU OCYIIECTBISETCA MO IUIAHY: TE3UC — apryMEHTalus —
BBIBOJI.

TpeboBanust kK 0(pOPMIICHHUIO U TIPECTABICHUIO TPE3CHTAIHHN:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAasI HH(OPMALIHSL.

3. Hanmuune KOPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKUPOBAHHBIX U HYMEPOBAHHBIX
CIMCKOB.

4. Kaxmomy MOJOKEHUIO (M]1ee) Halo OTBECTH OTAETIbHBIN a03ail.

5. I'maBHy!0 H1€10 HAJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHATPaMMBI,
CXEMBI) A WIUIIOCTPAlMM BaKHEWIIMX (PAaKTOB, YTO JACT BO3MOXKHOCTb I0AATh MaTepHall
KOMIIAKTHO U HarJIAHO.

7. I'paduka 1OHKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymienue c npeseHTanueil umrces He 6osee 10 MUHYT.

3amMra NpoeKTa NpOXOAUT B UHTEPAKTUBHON (hopme

1.4 MeTonnyeckue peKOMEeH/IALMH 110 MOAT0TOBKe BHICTYIICHHUS € JOKJIa10M
ANropuTM™M CO31aHuUs JOKIAA:

1 sTam — onpeneneHne TEMbI JOKIIa1a

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE MHPOPMALIUU

4 sTan — ¢GOpMYNIHPOBAHUE OCHOBHBIX T€3HCOB M BBIBOJIOB.

1.5 MeTonnyeckue yKa3aHusi K BbINOJHEHHIO NPAKTHYECKUX 3aaHUH

Kaxmoe nmpakTudeckoe 3aJjaHHe COCTOMT M3 TPEX 4acTei: 3ajava, pelieHue U 3aJaHue
JUIS  CaMOCTOSITENIbHOW  paboThl. 3ajaya pacKpbIiBaeT  CyTh  NHpoOieMbl,  o0o3Hayaer
IIOCJIEI0OBATEIIbHOCTh HE00XO0TMMBIX NENCTBHH, JIOTUKY paboThI c
nporpaMmoii. Pemenue npencrapnser co0oif  MOAPOOHYIO MOLIArOBYI0 HHCTPYKLHUIO  CO
CKpUHIIOTAaMH, HArjaIdaAHO MWIIIOCTPUPYIOIUMHU IMPAKTUYCCKOC BBIIIOJHCHUC MMOCTaBICHHOMN
3aJa4d C TOSCHEHMSMM M KOMMEHTapHsIMHU. 3aJjaHue I CaMOCTOSATENBbHOM paboThl JIUIIb
o0o3HavaeT npodiemMy, ajgee 00yJaromeMycs: MpeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIbHO
IpOAYyMaTh JAETAlIN MIPOEKTHOM AEATENbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
pelIeHre ¥ peantn30BaTh €ro B mporpamme. JlaHHBIN pa3zien Takke MOXKET COAepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET IPH 3aIIUTE MPAKTHUYECKOTO 33 JaHUS

1.6 MeToguveckne peKOMEHIALMH 110 MOATOTOBKE K ¢/1ave 3a4eTa

3auer sBiseTcss (GOPMOIl MTOrOBOrO KOHTPOJSI 3HAHUM M yMeHUH oOy4aromuxcs Mo
JAHHOW JMCLMILIMHE, IOJYyYEHHBIX HA JIEKIUAX, MPAKTHUYECKUX 3aHATUSAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moaroToBku K 3aueTy oOyuaromMecs BHOBb 0OpamialoTcss K y4eOHO-
METOJIMYECKOMY MaTepUaly U 3aKPEIUISIOT TPOMEKYTOUHbIE 3HAHMUS.

IIpu moAaroToBKEe K 3ayeTy OOYyYarolUIMMCs LeIecoo00pa3HO HCIHOJIb30BATh MaTepHasbl
JIEKIUH, OCHOBHYIO U JOIMOJIHUTEIbHYIO JIUTEPATYPY.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, NPEAyCMOTPEHHOM pabodeil mporpammoii
yueOHOM TUCIUILIMHEI 3a ceMecTp. 3aueT npoBoautcs B popme tecta B DMMOC yHuBepcurera.



TecroBas cucrema mpexycMaTpUBaeT BONPOCHI/33JaHus, HAa KOTOpbIE OO0yJaromuiics
JOJIKEH JaTh OJIMH UJIM HECKOJIBKO BapHAHTOB MPAaBUIILHOIO OTBETA U3 MPEI0KEHHOTO CIHCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipn oTcyTcTBUM Kakoro—inbo OJHOrO OTBETa Ha BOIPOC, MPEayCMaTPUBAIOIIMIA
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HENPABUIHHBIM.

OTBeThl MpaBWIbHBIE BBIAEISAIOTCS B TECTE MOAYEPKUBAHUEM WA JIOOBIM JIPYTHM
JOITYCTUMBIM CUMBOJIOM.

Ha BbImonHeHue tecta mpeaocTaBisieTcss OTPAaHUYEHHOE KOJIMYECTBO BPEMEHH M TOJIBKO
0J1HA TIOTIBITKA.

Pe3ynbrar 3aueTa BhIpakaeTcsl OLIGHKAMH «3aYTEHO», «HE 3aUTEHOY.

1. TlmaHbl NpaKTHYECKUX 3aHSITHI

Tema 1. Unnuunanus npoexkra

Inan:

[ToHATHS «TIPOEKT» U «YIIPABIEHUE IPOECKTAMMI».
MeTtoomorus yrpaBieHHs IPOSKTaMH.
CrangapThl ynpaBieHUs IPOEKTaMU.

BHeurHss 1 BHYTpEeHHsIS cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH MOAX0/1 K YIIPABICHHUIO MPOSKTaAMHU.
[enu nmpoekra.

TpebGoBaHUsI K IPOEKTY.

. OxpyxeHue MpoeKTa.

10. Y4yacTHHMKHU IpOEKTa.

11. JKu3HEeHHBIN IIUKII TPOCKTA.

12. CtpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocsl 1J11 CAMOKOHTPOJISA:

1. Kakue BaxHble cienn(puIecKkre XapaKTepUCTUKU IPUCYIIH JTF000MY IPOEKTY?

2. Yem oTiMyaeTcsi MPOEKTHOE YIIPABICHUE OT TPATUIIHOHHOTO MEHEPKMEHTA?

3. Tlouemy  TpagWIMOHHBI  MEHEKMEHT  MOXXHO  Ha3BaTh  <KPyTHHHBIM
yIpaBjIeHUEM>>, a yIIpaBJIeHHE MPOSKTaMH — HET?

4. llepeuncnuTe NPUHLHKIIBI, KAKUMU HEOOXOAMMO PYKOBOJICTBOBATHCS IIPU pazpaboTke
METOJIOB U CTAaHAAPTOB YIIPABJICHUS IPOEKTAMHU.

5. Ilepeuncnute KiIOUYEBbIE MEKIYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOEKTaMHU.

6. Ha pemenne kakux 3a7a4 HaIpaBJIe€HO CO3/IaHKE KaX/10T0 cTaHxapra’?

7. Yewm paznuuaercs 6a30BbIi 1MOAX0/, 3a70KeHHBIN B cTangapT PMBOK, ot moaxona,
Ha KOTOPOM OCHOBaH cta”aapt ICB?

8. Kakyto pons urparor crannaptet [SO B ynpaBieHnn npoekramu?

9. Kak onpenenuts 3penocTh OpraHU3ally MO0 OTHOLICHUIO K YIIPABJICHUIO IPOSKTaMu?

10. IMoyemy K yIpaBICHHIO MPOSKTAMU NMPUMEHUM CHUCTEMHBIA MOAXOJ, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

11. B 4gem 3akirodaeTcsi BaXKHOCTh NMPABWIIHLHOM TOCTAHOBKHU 1eniel mpoekta? Kakum
KPUTEPUSAM 3TH LIETH I0JKHBI OTBEYATh?

12. Tlepeuncnure BHemHUE (HDaKTOPHI, OKA3bIBAOIIIE BIMSHUE Ha TPOEKT.

13. Ilepeuncnure (yHKIHMHU, KOTOPHIC BBIMOJHSIIOT YYACTHUKM MpPOEKTa Ha pa3HbIX
CTaIUAX €ro KU3HEHHOTo IHKiIa. Kak MeHstoTcst yHKIMM B 3aBUCUMOCTH OT (a3bl MpoeKTa?

14. OOwscHUTE, TOUYEMY BaXKHO T0OMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YUYACTHHUKOB
IIPOEKTA.

15. HMcxons U3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IMKJIA IPOeKTa?

16. Kakumu npeumyiiecTBaMu 00JIafatoT pa3Hble THIIBI OPIraHU3ALUOHHBIX CTPYKTYp, B



paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOCKT?

17. TlepeuncnuTe OCHOBHBIE KPUTEPUH KIAacCU(PUKAUM TIPOEKTOB, 3HAYHUMBIE TSI
HPKOHOMHUCTA U MEHEKEpa.

18. Yro Takoe mera-mipoekThi? [IpuBeaure u3BectHbie Bam nmpumMepsl.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoekThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENEHH OXBaTa MU 3TaIroB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BbI3bIBAIOT MOSIBICHUE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSITCS MEXIy co00il ympaBiieHHe IPOEKTaMu U YIpaBlIeHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0/1a K OpraHu3auu Ou3Heca.

24. Yrto noymrKHA YYUTHIBATH SKOHOMHYECKAsi MOJIENb MTPOEKTa?

25. TlosicHuTe CyTh MpPHUHILMIIA AIbTEPHATUBHOCTH MPH MOCTPOCHUU 3KOHOMHYECKOMN
MO/JIEJIH NPOEKTA.

3agaHue /151 CAMOCTOSITEIbHON PadoThI:

1. ITputymaTs MPOEKT, COCTABUTH IIPEIBAPUTEINIBHBIN IJIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) IlpoekTHasi KOMaHaa

4) Cpok mpoekra

5) bBromxker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKCHHS LIEIH.

2. Jlna npunymanHoro Bamu mpoekTa ompenenuTh BHEIIHIOI M BHYTPEHHIOIO CpEny,
0003HauuTh HauboJiee 3HaUMMbIE (PAKTOPBI, a TakKe (PAKTOPbI, KOTOPHIMH MOKHO IPEHEOpeyb.
OOBACHUTD, IOYEMY.

3. Jnsa nmpunymanHoro Bamu mpoekTa mpuaymaiTe, Kak MOXET ObITh HCIOJIb30BaH
NPUHIMN anbTepHaTuBHOCTH. O60CcHYITe Bamn BeIOOD.

4. [loaroroBka J0Ka1a MO CIEIYIOIIUM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-PHEPI€TUUECKOTO KOMIUIEKCA, U OCHOBHBIE
npo0OJIeMbl X peaTnu3aluu
Crabunusanus arporpoMBbIIUIEHHBIX PECYPCOB B chepe MPOAOBOIBCTBHS
[TpoekThl B 00s1aCTH KOHBEPCUN BOEHHO-ITPOMBIIIIIEHHOT'O KOMILIEKCa
TpaHcnopt, CBs3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHbIE 337]a4l TPOEKTHOTO MEHEKMEHTA B KUJIUIITHOM CTPOUTENIHCTBE
[TpoeKThI B MaIIMHOCTPOECHUHU
IIpoeKThl B XUMHYECKOW MTPOMBIILIIIEHHOCTH
ITpo€eKTHI B JIErKOM NPOMBIIIEHHOCTH
VY noBneTBopeHne noTpeOHOCTEN HaceIeHHUs Yepe3 COLalbHO-OPUEHTUPOBAHHbIE

©CoNoRWN

IIPOEKTHI

Tema 2. [InanupoBanue NpoexkTa
Inan:
Knaccugukaius mpoeKkToB 1o KpUTEpUsSIM MEHEKepa U SIKOHOMUCTA.
DKOHOMUYECKast MOJIENTb TIPOEKTA.
[TpaBoBBIE (OPMBI HHCTUTYILIMOHAIN3ALUY NIPEANTPUHUMATEICH.
JloroBopHOE perympoBaHue MPOCKTHOW IS TeTHHOCTH.
JloroBopsl KOMMEpYECKOH KOHIIECCUU U (ppaHUai3nHTa.
J10TOBOPBI TPOCTOTO TOBAPHUIIIECTBA H O COBMECTHOM JCSITEITHHOCTH.
CoBpeMeHHbIE  OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  peaju3allMd  BEHUYPHBIX
WHBECTUIIMOHHBIX NMPOEKTOB B Poccum.

8. DddexTsl 1 UHANKATOPHI YCHEIIHOCTH pealln3allii MPOEKTa.

NoookrwbdPE



9. DddexTuBHOCTD peanu3anuy NIPOEKTa U €€ BUIbI.

10. Omnenka s5koHOMHUYECKON F(h(PEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IBI.

11. OcHoOBHBIE METO/IbI HMHBECTUIIMOHHBIX PACUETOB.

12. VupapieHue MpOEKTHBIMUA PUCKAMH.

13. TMonsitue pucka u HeomnpeneneHHOCTH. Kitaccuukanus MpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs IPOSKTHBIMU PUCKaMHU.

15. OcHoOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTob! yripaBiaeHUs PUCKAMH.

17. Uepapxuueckas CTpyKTypa IIpOeKTa

18. OcHoBHBIE 33a/1au1 [IJITAHUPOBAHUS MPOEKTA.

19. ®OyHKIUU CETEBOTrO aHAIM3a B IJIAHUPOBAHUY ITPOCKTA.

20. AHanu3 KpUTHYECKOTO ITyTH.

21. OmpeneneHue JIUTEIBHOCTH MPOEKTA MPU HEOMPEISICHHOM BPEMEHHU BBITIOTHEHUS
onepanui.

22. PacmpeneneHue pecypcos.

23. Pa3paboTka pacnucaHus IIPOCKTA.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocs! u1si CAMOKOHTPOJIA:

1. Tlouemy K ympaBiIeHHIO NMPOEKTaMH IPUMEHHUM CHCTEMHBIM MOJXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTh NPAaBWIIBHOW IOCTAaHOBKH Iesied mpoekra? Kakum
KPUTEPUSAM 3TH L€ T0JDKHBI OTBEYaTh?

3. Ilepeuncnure BHEmIHUE (PaKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpbIE BBINOJIHAIOT YYaCTHUKM IPOEKTa Ha pa3HbIX
CTaJUsIX €ro JKU3HEHHOro nukia. Kak MeHsoTcs pyHKIUHN B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, MOYEMY BaXXKHO J100MBAThCSI COTJIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOKHO BBIACTATH (Pa3bl 5KU3HEHHOTO IHKJIA TIPOEKTa?

7. Kaxkumu npeumyiecTBamMu 001aJat0T pa3HbIe TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET OBITh pean30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCA THOHATUS «IPEANPUATHE» H
CIOPUANYECKOE JTULIOM.

9. [Ilepeuncaure n3BectHble BaMm opranu3aninoHHO-TIpaBOBbIE (JOPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alui.

10. Kak BBl aymaere, MOTYT JM HEKOMMEpYECKHE OpraHu3allu ObITh CyOBbEKTaMH
peanu3anuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SUCTBEHHBIH JOTOBOpP W KakKWe TPYNIBl JOTOBOPOB B cdepe
IpeIIPUHUMATEIBCTBA BBl 3HAETE?

13. Pacckaxkxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINIOJHEHUH HAYYHO-
UCCIIEI0OBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTcs MEXIy COOOH JIOTOBOPHI KOMMEPYECKOM KOHIECCHM U
¢dpanyaiizunra?

15. Tlepeuncnute OCOOEHHOCTHM TPABOBOM KOHCTPYKIIMHM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakne TpeOOBaHUS TPEABSBISIFOTCS K  OpraHU3allMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIMIA, MCIOJIB3YEMOIO B KauyeCTBE IPOCKTHOW KOMIIAHMM Y4YaCTHUKaMH
WHHOBAIIMOHHOM NPEIITPUHUMATEIBCKON AEATENBHOCTH?

17. Kak BBl aymaere, COOTBETCTBYIOT JHM MM CYILECTBYIOUIME B POCCHHCKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (OPMBI IOPUIMYECKUX JIUI[ U JOTOBOPHBIE
KOHCTPYKLUU?



18. Pacckaxxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpEMs
MIPABOBBIX KOHCTPYKIUN X035IIICTBEHHOTO NApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIUKATOPHI YCIEIIHOCTH PEAIN3ALUH IPOEKTA.

20. B yem pasauna mMexay ddhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIC BUIBI A((HEKTUBHOCTH IIPOSKTA.

22. Kakue MeTobl OLIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Haubosee 1mesecooOpa3HOro MPUMEHEHHS KaKI0TO METoaa
OLIEHKH YKOHOMHYECKOH (P PEKTUBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHLEMIUS M3MEHEHHUS CTOMMOCTU JieHer Bo BpeMeHu? Kaxue
(baxTOpHI BIUAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TOTOKOB?

25. B yem 3akirouaeTcsi pa3HULA MEXAY PUCKOM U HEOmNpeaeseHHOCTho? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTeropus Ui MPOSKTHOM AEATENIBHOCTH U TOYEMY PHCK
O00BEKTUBHO CBOMCTBEHEH JIFOOBIM IPOEKTaM.

26. B yeM COCTOMT Ba)KHOCTh NPAaBWIBHOHN KJIACCH(HUKAIMU PUCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIeCTBIISICTCS YIIpaBIeHUE MPOSKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB AEATEIHLHOCTH, CBS3AHHBIN C
KaX/IbIM JTaIroM.

28. Kakue MeToJpI KOJTMYECTBEHHOM OIEHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BAXHbI T€ WIM HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMbIcT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganusd 1J19 CaMOCTOAITEIbHOM PadoThI

[IpakTuyeckoe 3ananue 1

Co3pate mnpoekr Cmpoumenbcmeo 0oma, TpPeAHA3HAYCHHBIM [ yIpaBJICHUS
CTPOUTENILCTBOM YaCTHOT'O OJHOATAKHOTO KHJIOTO JoMa Iiomaabio 200 KBajpaTHBIX METPOB.
Jlata Hagana npoekra — 1 mapra 2010 rozna. Ilepeuens 3agad MpoeKTa, UX CBA3U U JUIUTEIbHOCTU
IMPUBCICHLI B Ta6m/1ue 1. ®a3wr BBIJCJICHEI ITOJYKHUPHBIM KYPCHUBOM, @ BEXHU UMCIOT HYJICBYIO
unHy. Ha3BaHus 3a1a4, BXOAAIIMX B a3y, BbIJEIEHB! OTCTYIIOM CIIEBA.

Tabnuua 1.
Ne Ha3Banue 3agaumn ot IMpenmecTBeHHUKH
(an)
1 Hauano npoexra 0
2 YTBepakIeHue NPOEeKTOB
3 Hauano yTBepkaeHus: MpoeKTOB 0 1
4 YTBepKIeHUE MPOEKTA HA CTPOUTENIHCTBO 90 3
5 YTBepx/IeHUe MPOEKTa Ha Ta3 60 3
6 VYTBepxkneHue Tpoekta Ha  BomompoBony u | 30 3
KaHAJIM3aLUIO
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [IpoeKThI yTBEpKACHBI 0 4:5:6;7
9 CtponTteibcTBO pyHIaMeHTA
10 Hayvano 3aknaaku pyHnameHTa 0 8
11 PrIThe TpaHmei 10 10
12 3anuBKa GpyHAaMEHTa 5 11
13 DyHIaMEHT 3aBepLIEH 0 12
14 Kapkac u kpblla
15 Hayvaino xapkaca 0 13
16 Knanxka cren 60 15
17 ITepexpbiTHE CTEH 15 16




18 YcTaHOBKA KpBILIIU 30 17
19 YcraHoBKa HapYKHBIX JBEPEHl M OKOH 7 17
20 VYcraHnoBka 10JIOB 5 17
21 Kapkac roros 0 18; 19: 20
22 KomMmyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKAITHA 0 21
24 [IpoBenenne u moakIrOYeHUE Bojompooma u | 10 23
KaHaJIu3aluu
25 YcTaHOBKA M IMOJKITIOUEHUE JICKTPOIIPOBOIKH 5 23
26 VYcranoBka u MOJAKJIFOYCHUE rasoBbIX | 5 23
KOMMYHUKaIUM
27 KoMMyHUKaImu roToBbl 0 24: 25; 26
28 BuyTpeHnsisi oTaenka
29 Hauamno ornenku 0 27
30 Buytpennue nsepu 10 29
31 HasecHble MOTOIKH 5 30
32 Otnenka cTeH 3 30
33 MOHTaX OTOILIEHHUS 10 30
34 YcraHoBKa 0o0opyIoBaHus, prudoOpoB ul|5 31; 33
CaHTEXHHUKH
35 Hacrwun monos 15 32;: 34
36 Konerr otaenku 0 35
37 Konern npoekra 0 36
1. Mexny paboramu 12 u 13 ycraHoBuTh 3aaepkKy B 30 nHel, HEOOXOAUMYIO AJIst
BBIIEPKKU PyHIaMEHTA.
2. Jnst 3amaun 32 ycTaHOBUTH OrpaHnuueHue Kaxk ModcHo no3soice.

3a/iaHue BBINOIHSIETCA B MHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 2

[Ipy BBIMOMHEHMM 3a/JaHUM MCIONB3YIOTCS BapUaHThl IPOEKTOB, CO3JAHHBIX MPU
BBINIOJTHEHUHU NTpeAbILAYIIel paOoTsl {715 BceX BapuaHTOB 3a/laHUsl OJJUHAKOBBIE.

BeimonuuTte GopmatupoBaHue TaOiIMIBI BBOAA JAuarpaMMmbl ['aHTa paHee CO3J1aHHOTO
npoekTta "CTpouTenscTBo qoma’.

a. Yaanuthb ctonler uIeHTU(PUKATOPOB.

b. lo6aButh cronbden Kpumuueckas 3aoaua.

c. Usmenutsb cronben Kpumuueckas 3a0aua Ha cTondern 3ampameoi.

d. HazHauuth CTHIIM TEKCTa, BBIIEIMB Pa3HbIMHU LIBETaMU (a3bl, BEXH, KPUTHUECKUE U
HeKpUTHUeckue 3anadd. [Ipu momouy cTuieil TekcTa yCTaHOBUTH AJISI 3arOJIOBKOB CTPOK U
CTOJIOLIOB JKUPHBIA MIPUPT KOPUYHEBOrO I[BETa, a i1 CPEJHEro ypOBHS LIKajdbl BPEMEHU
CUPEHEBBIN 1IBET.

e. CoxpaHUTh U3MEHEHUS B Qailie

B nepBoHauanbHOM (aiisie MpoeKTa BBIMOJIHUTH COPTUPOBKY 337ay TaOJMIBI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbTatr coXpaHuTh B Qaiiie

B nepBonavanbHOM (hailsie MpoeKTa BBIMOJHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIbI
CHayaja 1O BO3PACTAHUIO MpHU3HAKa KPUTHYECKON 3agaud, a 3aTeM 10 YOBIBAHHIO JAThl
OKOHYaHUs1. Pe3ynbraT coxpaHuts B daiine

B nepBonayanbHOM (aiiie mpoekTa HCMONb3Ysl CTPYKTYPHBIH (QHUIBTP OTOOpPa3UThH
TOJIBKO 3a/1aun | ypoBHA. Pe3ynbTar coxpanuTth B (aiine.

B nepBonavanbHOM (aiiyie mpoekTa HUCHOJB3YyS aBTOGUIBTP OTOOpa3uUTh 3ajayu,
KOTOpbIe HAYMHAIOTCA B CIEAYIOUIEM Mecsle M HMMEIOT JIUTEIbHOCTh Oombine 15 mHEH.
Pe3ynbrar coxpanuts B (aiine.




B nepBoHavyanbHOM (paiie mpoeKTa UCIOb3ys MPeaoNpeleleHHbIH (GUIBTP 0TOOPa3UTh
TOJIbKO CyMMapHBbI€ 3a7a4u. Pe3ynbpratr coxpanuth B daiiie.

B mnepBonavanbHOM (paitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xkaeT TOJBKO
KPUTUYECKHE 33/1a4M JJIUTEIbHOCTbIO He Oosee 14 nHeil. IlomecTuth 3TOT QUIABTP B MEHIO
cucteMsl. [Ipumennuts 3T0T PunbTp. Pe3ynbraT coxpanuTh B (aiiie.

B nepBonavanbHOM (ailie mpoekTa Npu HNOMOLIM NPEAONPEAEICHHON IPYNIHPOBKU
CrpyNIUpOBaTh OTAEIBHO BEXM IPOEKTa W 3aJaud, HE SBIAIOLIMECS BexaMu. Pesynbprar
COXpaHUTh B (aitie.

B mnepBonawambHOM  (aiie TPOEKTa CO37aTh  OINPEICIICHHYIO II0JIb30BaTElIEM
IPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a1auul IpynIupyroTcs Ha
KPUTUYECKHE W HEKPUTHUYECKHE M0 YObIBaHMIO mapameTpa Kpumuueckasa 3aoaya. Ha BTOpOM
YPOBHE 3aJauyd TPYIIUPYIOTCA [0 BO3PACTAHMIO JUIMTENBHOCTH. [IpMMEHUTH CO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

B nepBonauanbHOM (pailie MpOEKTa coO3/aTh BPEMEHHYIO TPYNIHPOBKY 3ajad 1o
WHTEpBajgaM UIMTEIBHOCTU. VCIIonb30BaTh HENEIbHBIM M MECAYHBbIM MHTEpBaibl. IIpumeHuTh
rpynnupoBKy. Pe3ynbraT coxpaHuts B (aiiie.

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme
[IpakTuueckoe 3aganue 3

g panee co3gaHHOro mpoekta Cmpoumenscmeo 0oma co3AaTh CIHCOK PECYPCOB B
COOTBETCTBUHU C [apaMeTpaMu, epeurcIeHHbIMU B TabmuIe 2.

Tabmuna 2.

Taoauna | Crana.craBka | CtaBka 3aTpaTrpl Ha

HOPM CBEPXYyp. HCIIL.
ApPXUTEKTOP T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
IMoacoOuuk1 T A 400 p/n -
[TogcoOuuK?2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTHuK?2 T A 1500 p/n 200p./a —

B — 7500
"Heonnact" T A - 120000
BononpoBogunk 1 T A 800 p/n -
BoponpoBogunk?2 T A 800 p/n -
DIIeKTPUK T A 1000 p/n -
AQ "T"azoBuK" T A - 25000
00O "Tlotomku" T A - 150000
ITecoxk M A 500 p/T -
[Ile6eHpb M A 600 p/t -
I{emeHT M A -
Kupnuu M A 7 p/mut -
Bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -




Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpy6a BogonpoBOHAS M A - 35000
TpyOa KaHaITM3aIMOHHAS M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepn Hapyx)Has M A - 20000
Tpy0Oa oTonuTensHas M A - 20000
Koren M A - 40000
ITeun razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMOAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBepb BHYTpEHHSS M A 9000 -
JlocTaBka 3
Co31aTh Ha3HAUEHHSI PECYPCOB B COOTBETCTBHH C Ta0II. 3.
Tabnuma 3.
3apaua Pecypc Ennnnusi Tabdauna
(3aTpaTbl) HOPM 3aTpaTr
YTBepxacHue MIPOCKTA Ha| ApXUTEKTOP 100 A
CTPOHTEIBCTBO
VYTBepKIeHUE IPOEKTA HA ra3 MVII "T'opraz" 100 A
|
YTBepxkIeHue poeKTa Ha|MVII "Bogokanan" 100 A
BOJIOMIPOBOJ U KaHATTU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononei" 100 A
OTOTLIICHUE
PoiThE TpaHmIEi Pa6ouniil 100 A
PaGouwnii2 100 A
Pa6ounii3 100 A
Ioncobnuk1 100 A
[ToncoOuuk2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMeHTa Pabouniil 100 A
Paboumii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
[Tecoxk 10T A
[lleOenn 10T A
IlemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
HocraBka 25000p
Knanxka cren PaGouniil 100 A
PaGounii2 100 A




PaGounii3 100 A
[Moncobuuk1 100 A
IToncoOuuk?2 100 A
Kupnnu 70000 A
[Tecoxk 6T A
Ilement 2000xkr A
JocTraBka 25000p
[TepekpriTHE CTEH Paboumiil 100 A
PaGouwnii2 100 A
PaGounii3 100 A
[Toncobnukl 100 A
IToncoOuuk?2 100 A
bpyc 1 A
Jlocka oOpesHas 7 M3 A
JHocraBka 15000p
YcTaHOBKa KPBILIU [TnotHuk1 100 A
[TnotHuK2 100 A
Jlocka HeoOpe3Hast 10 A
[Hudep 1 A
JocraBka 12000p
YcranoBka HapyxHbIX aeperr u|O0O "Heorract" 100 A
OKOH OxkHo 9 A
JIBepp HEpyxKHas 1 A
VYcraHoBKa M0JI0B [TnotHuk1 100 A
[TnotHuK2 100 A
Hocka obpe3Hast 10 A
JocraBka 7000p
ITpoBenenne u  noxkmoueHue | Boxonposonunkl 100 A
BOJIOIIPOBO/IA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy6a xanamus 1 A
VYcraHoBKa W MOAKIIOYEHUE | DIEKTPUK 100 A
AIIEKTPOTIPOBOJIKH DNEKTPOCYETUUK 1 A
DNEeKTPONpPOBOL 1 A
VYcranoska u  noaximoueHue|AO "T"azoBux" 100 A
ra30BbIX KOMMYHUKAIIUN Tpyba razoBas 1 A
Otnenka cTeH PaGouniil 100 A
Paboumii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
[Htykarypka 1 A
HaBecHbie TOTOIKH 00O "ToTomku" 100 A
[ToTonoxk 190 A
Buyrpennune nsepu ITnotHuk1 100 B
[TnoTHUK2 100 B
JIBEpb BHYTPEHHSA 10 A
HocraBka 10000p
MoHTaX OTOIIECHUS BomonpoBogunk 1 100 A




BomonpoBounk2 100 A
Tpy6a oTonut. 1 A
VYcranoBka obopynoBanus, | BononpoBoauunkl 100 A
MpUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koren 1 A
I1eus razoBas 1 A
Banna 1 A
YHHUTA3 KOMIAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactun monos Pabouniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToacoOnuk 1 100 A
IToncoOuuk?2 100 A
[Tapker 190 A

YcranoButh npodwm 3arpy3ku pecypcoB: MVYII "T'opraz" — 3arpyska B xonme, MYII
"Bomokanan" — no3gauit muk, AO "Bogonei" — KOJIOKOJI.
3a/1aHue BBIMOTHSICTCS B MHTEPAKTHBHOU (hopme

[IpakTnueckoe 3ananue 4
Jns paHee co3maHHOro mnpoekra Cmpoumenbcmeo Ooma BBIIOIHUTH BbIpaBHUBaHME
3arpy3KH PecypcoB CIEIYIOMIHUMH CIOCO0aMu.

1. ABTOMaTHYECKOE BBIPAaBHUBAHUE (PE3yNbTaT COXPAHUTD B (haiim).

2. W3meHeHne KaJeHJAapHOTO IUIaHa M IMpeoOpa3oBaHME NapajlIeIbHBIX padoT B
MIOCJIeIOBATENbHBIC (PE3yJIbTaT COXPAHUTH B (aiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaktupoBanue pacnpeeneHus Tpyn03aTpar BpydHyIo (Pe3ylbTaT COXPAaHUTh B
daiin).

5. [TepeHoc yacTu Tpyno3aTpar B CBEPXYpPOUHbIE (PE3yIbTaT COXPAHUTH B (aiin).

[Ipu BeIpaBHUBAaHUU MOXHO KOMOMHHMPOBATH 3TH CIIOCOOBI.
3aaHue BBINOJIHSACTCS B MHTEPAKTUBHOM Gopme

[IpakTnueckoe 3agaHue 5

Jus paHee co3aHHOro npoekta Cmpoumenbcmeo Ooma CaMOCTOSTEIBHO BBECTU
(dakTHUeCcKue JaHHbIE O BBINOJHEHUMM PAa0OT pa3IMyHBIMU  cllocobaMu Ui 3ajad,
MPUHAUISKAIINX PA3INYHBIM (pa3aM B COOTBETCTBUU C Ta0.4.

Tabmauma 4

®a3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paiiy1  coxpaHeHMA
pe3yjabTara

YTBepKAEHUE MPOEKTOB [TpouieHT 3aBepiieHus IIpouent.mpp
CrpoutenscTBO BBox ¢aktuueckux wuiaM ocraBmIUXCS | DaKTHY.MpPP
dbyHIameHTa TPYZ03aTpaT ¢ NepepbIBOM B paboTe
Kapkac u kpbliia BBoJ NOBpEMEHHBIX TaHHBIX 3a7a4 3agauu.mpp
KommyHHKanmu BBoJ moBpeMeHHBIX NaHHBIX pecypcoB | Pecypcbl.mpp

BoinmonHuTh aHanu3 xojla BBIMOJIHEHMS MPOEKTa MO0 METOJUKE OCBOEHHOrO 00beMa Ha
IpEeroiaraeMyio AaTy OKOHYaHUS padOT W CAeNaTh BBIBOJ O CKOPOCTH BBIMOJHEHUS PadoOT




(paHbllle WK MO3XKE IJIAHA) U O IpeAronaraeMoM oobeMe (hakTHUecKux 3arpar (Oosblie HiIu
MEHBIIIE TIJIAHOBBIX ).
3amaHue BIOJIHACTCS B MHTEPAKTUBHON (opme

Tema 3. Peasimzanus u 3aBeplieHne MPOeKTa
Inan:
OcHoBHBbIE 337jau IUIAHUPOBAHUS ITPOEKTA
Hepapxuueckas CTpykTypa paboT nmpoekTa
DyHKIHUH CETEBOr0 aHAJIN3a B INIAHUPOBAHUH IIPOEKTA
AHanm3 KpUTUYECKOro MyTH
5. OmnpezneneHue AIUTEIBHOCTH MIPOEKTA MIPU HEONPEIEICHHOM BPEMEHHU BBIIIOJHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi IpoeKTa
8. OueHka CTOUMOCTU IPOEKTa
9. IlnanupoBaHue 3aTpart Mo MPOEKTY (O KETUPOBAHUE)
10. ®duHAHCHUPOBAHME 32 CYET BBITYCKA aKIIUH
11. JJonrocpo4Hoe A0AroBoe (puHAHCHPOBAHUE
12. [Ipyrue ucTouyHUKH (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpomb BBINOJHEHUS TUIaHA U YCIOBUN (DUHAHCUPOBaHUS
14. da3a 3aBepuICHUs [IPOEKTA
15. 3akpbITHE KOHTPAKTOB IIPOEKTA
16. Ilocraymut nmpoekra
17. OcHOBHbIE POrPaMMHbIE TPOIYKTHI B YIIPABICHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

HPwdPE

Bonpocs! st caMOKOHTPOJIS:

1. Ilepeuncnure, Kakue 3a/a4y penIaeT MIIAHUPOBAHKUE MTPOEKTA.

2. [llepeuncnure, Kakue OdTambl BKIOYaeT B cebs craHaapTHas Mpoluesypa
IJTAaHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBJIATH JEKOMIO3MLMIO MpoekTa? Ha Kakux mpUHLIMIAxX oHa
OCYIIECTBIsIeTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/1a4M U MaKeThl
pabot?

5. Kakyto nadopmaruio 10mwkeH conepxars cioBapb WBS?

6. [Ilepeuncnure, kakve (YHKIHUH BBIOJTHSIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJJapHOE TUIaHUPOBaHHUE.

7. Ha ocHOBaHMM KaKuMX METOJIOB OCYILECTBISETCS CETeBOE€ U KaJeHJIapHOe
IUTaHUPOBaHKE poeKTa?

8. OObsAcHUTE, KaKyl pOJIb HWIPaeT OINpEICICHNE KPUTHYECKUX Olepanuii u
KPUTHYECKOIO ITyTH IIPOEKTA.

9. Kakwue BuapI pe3epBOB MOXKHO OIPEENATh TPH INIAHUPOBAHUH MPOEKTa?

10. Kakumu MeToaMu MOXKHO ONPEAETUTh JUINTEIHOCTh ONEpaIiil MpoeKTa

11. Tlouemy w™metonq PERT HambGonee dYacTo WUCHONB3yeTCS TIPH  ONpPENEICHUN
JUTUTENILHOCTH OTeparuii?

12. Kak Hammume AeDUIUTHBIX WM HM30BITOYHBIX PECYPCOB MOXKET TIOBJIHATH Ha
pacnucanue npoekra’?

13. C noMoIpio Kakiux METOJJ0OB MOYKHO OIIEHUTh CTOMMOCTB TIPOEKTHBIX PadoT?

14. Kakue BO3HHMKAIOT IMpOOIEMbI IPU UCIOIB30BAaHUH KaXI0TO U3 MOIXO/A0B K OICHKE
CTOMMOCTH?

15. Kakyro ponb urpaer Or0/KeT B INIAHUPOBAHUY MPOEKTA U YIIPABICHUU UM?

16. Kakumu MeTogamMu oCymiecTBiIsieTcss (GOpMHUpPOBaHKE OIO/KEeTa TPOeKTa?

17. Kak opranuzyercsi GuHaHCHPOBAHHE MTPOEKTa?



18. Ilepeuncnure, KaKue UCTOYHUKH (prUHAHCHPOBAaHUS MpoeKTa Brl 3HaeTe.

19. B dem mpeumymecTBa W HEAOCTATKH HCIIOIB30BAHHUS COOCTBEHHBIX W 3aE€MHBIX

HUCTOYHUKOB (PMHAHCHPOBAHUS?
20. OOBACHUTD, KAKYIO POJIh UTPAET JIM3UHT B (PMHAHCUPOBAHUHU ITPOCKTOB

21. B dem 3akimrodaroTcs crenuduyecKkue 0COOCHHOCTH MPOESKTHOTO (PMHAHCUPOBAHUS?
C KakuMU TPYAHOCTSMH MOXET CTOJKHYTbCS WHHIMATOP TPOCKTa TIPU OpraHH3aIuH

MPOEKTHOTO (PMHAHCHPOBAHUS?

22. Kakyro pojib UTpatoT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHA (DHMHAHCUPOBAHUS?

B 4yem cyniHocTh 010/PKETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3akirouaeTcs poJib ¢asbl 3akpbiTus mpoekrta? Kak 3ta dasa

MOYET MOBIUATH Ha H3PPEKTUBHOCTH TEKYIIETO U OYAYIIHUX MPOESKTOB KOMITAHHH.

24. Tloyemy npaBWJIbHOE 3aKPBITHE MPOEKTa OCOOEHHO BAXKHO Ui MPOEKTOB, KOTOPHIE

3aBEPLIAKOTCS TOCPOYHO BCIIEJICTBUE HEMOIYUYEHUS 3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB?

25.
26.
217.
28.
29.

1.

[Tepeuncnure, kKakue pa3aessl BKIOYAET B ce0sl UTOTOBBIN OTYET 110 MPOEKTY.
Kakue npouenypsl Hy)kKHO BBIIIOJHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?
[ToueMy BaskeH IIOCTAayIUT IPOEKTA, HA PEIICHNE KaKUX 3aJa4 OH HallpaBJICH?

KakoBa posb nporpaMMHBIX HPOAYKTOB B YIIPABJICHUU IPOEKTaMuU?

Kakue npuHIMIB HEOOXOAMMO YYUTHIBATH MIPHU BHIOOPE MPOTPaAaMMHOIO MPOIYKTa?

[Toctpoiite nepeBo menel, pasdeliTe Ienu Ha KOHKPETHBIC 3alaud, HW300pasuTe

3amanue 1J151 CAMOCTOATEIbHOI PadOThI:

UEPAPXUUECKYIO CTPYKTYPY MPOEKTA.

2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpeaennTe KpUTHIECKUH MyTh.
3. Pazpabortaiite cuctemy dhunancupoBanus Bamero npoekra. O6ocHyiite Bar Be16op.

4. lloaroroBka AOKJaja IO CAEAYIOUUM TEMaM:

BOooNoOR~WDNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

[TpoexTsl B pamKax (PyHKIIMOHAJIBHOW CTPYKTYPBI
[TpoekTHas OpraHu3alMOHHAs CTPYKTypa
Marpu4uHas CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIHHA
VYcnosus 3¢ hekTUBHOCTH BepOaIbHBIX KOMMYHHKAIIUI
HesepbanbHoe o01ieHue
WuauBryanbHBIE Pa3Iuins B OOIICHUN
KommyHMKaMoHHbIE ceTH: popMasbHbIE KaHaJbl OOIIEHHS B IpyInax
HedopmansHoe obieHne
BrausiHue cTpyKTyphI TpoekTa Ha HH(POPMALIMOHHbBIE TOTOKH
OYHKIIMU U METOABI KOHTPOJIS U ayIuTa MPOEKTa
[TpoBenenue aynura npoekrTa
OTyeT 0 MpoBEPKE MPOEKTa
OcCHOBHBIE IPUYMHBI HEYJau YIPABIEHHS TPOEKTaMH
VYcnoBus uist 3aBepLISHUS TPOEKTa
HopmanbsHoe 3aBepiiieHHne MpoeKTa
JlocpouHoe 3aBeplIeHHE TPOEKTa
Penienue o 3akpbITHH U MPOLIECC 3aKPHITHS TPOEKTa

OrneHka paboThI PYKOBOJIUTENS MTPOCKTA, YWICHOB KOMAH/Ibl 1 KOMAaH/IbI B IIEJIOM
5. 3aBepmienue paboThsl HaJ TpoeKToM. [IoAroTOBKa MPE3eHTAIH K 3aIUTE MTPOEKTA.
6. BreicTymulenne ¢ Tpe3eHTAlMed — 3alMTa  MPOCKTa IO  pe3yibTaTaM BCEX

BBIIIOJIHEHHBIX CAMOCTOSTENbHBIX 3aJaHUH.



